
 

 

 

Van-Kam Freightways Ltd. 

Accessibility Report 2026 

A Message from Crystal Holek, Director of Talent and Culture 
 
As Van-Kam Freightways Ltd. proudly marks 79 years of service in the transportation industry across British 
Columbia and Alberta, we remain committed to fostering an inclusive environment for all. Whether you are an 
employee, vendor, lease operator, or customer, we believe everyone should have equitable access to our 
eight facilities and the resources they need. 
 
Accessibility means more than just meeting minimum standards, it involves designing spaces, services, and 
systems that are usable by everyone, including individuals with disabilities. This includes physical accessibility, 
such as wheelchair ramps and accessible restrooms, as well as digital accessibility, like clear and easy-to-read 
online resources. 
 
In the workplace, accessibility is fundamental to inclusion. By removing barriers, we empower all employees to 
contribute, thrive, and succeed. An accessible workplace not only supports employees with disabilities but also 
encourages diversity of experience and perspective, which strengthens our team and drives innovation. 
 
Prioritizing accessibility also enhances the service we provide to our customers. By ensuring our docks, 
restrooms, and customer service areas are fully accessible, we build stronger relationships and demonstrate 
the respect and care that all clients deserve. This commitment strengthens our reputation and deepens trust 
within the communities we serve. 
 
Furthermore, making our services accessible opens new market opportunities and helps us meet the evolving 
needs of partners and clients with disabilities. It also positions Van-Kam to fulfill accessibility requirements in 
contracts with government agencies and other organizations. 
 
In conclusion, accessibility is not only a regulatory and ethical responsibility, but also a strategic advantage. By 
embedding accessibility into our operations, we strengthen our workforce, improve service delivery, and 
ensure Van-Kam continues to lead with integrity, inclusiveness, and excellence. 
 
Sincerely, 
 

Crystal Holek 

Crystal Holek 
Director, Talent & Culture  



 

 

General 
 
Organization Overview 

Van-Kam Freightways Ltd (Van Kam) is one of the largest regional carriers in Western Canada specializing in 
less-than-truckload (LTL) transportation. With 8 terminal locations across British Columbia, we fulfill shipments 
to communities within 1-3 days throughout BC and Alberta. Between our own resources and our partner 
network, our coverage extends beyond Western Canada into the U.S. and Eastern Canada.  

Van Kam was founded more than 75 years ago in 1947 by Robert Henry Sr. To this day, Van Kam remains 
family owned and operated with the third generation leading into the future. Headquartered in BC with over 
500 dedicated staff members, our continuous success is rooted in acknowledging every customer’s unique 
needs and applying our understanding of supply chain challenges to develop custom solutions to overcome 
them. 

Our purpose is to unite communities and improve lives. It's the root of what makes us tick and is central to our 
actions. Whether it's our employees, customers, or the citizens within the communities we serve, we have a 
lasting impact on their lives, and it is "why" we exist. Van Kam Freightways Ltd. is a socially responsible freight 
carrier that continues to DEVELOP its team members for success, practices CARE for communities and helps 
local businesses ACHIEVE their goals. 

 
The Accessible Canada Act 
 
The Accessible Canada Act (the ACA) is federal legislation requiring all federally regulated organizations, such 
as Van Kam to develop and implement accessibility plans meeting the legislated standards.  
 
Van Kam is committed to providing an accessible workplace and removing barriers for people with disabilities. 
A barrier (as defined in the ACA) includes anything, means anything, including anything physical, architectural, 
technological or attitudinal, anything that is based on information or communications or anything that is the 
result of a policy or a practice that hinders the full and equal participation in society of persons with an 
impairment, including a physical, mental, intellectual, cognitive, learning, communication or sensory 
impairment or a functional limitation. Through internal audits and consultations Van Kam has developed an 
accessibility plan to reduce and prevent barriers experienced by employees, clients, vendors, and the public.  
 
This plan will be evaluated and published every three years outlining short- and long-term goals. Van-Kam 
must remove barriers in the seven priority areas outlined.    
 
 
 
  



 

 

Plan Summary 
 
Feedback 
 
Van Kam welcomes feedback on our Accessibility Plan from the public, employees, and our stakeholders. This 
feedback is valuable to us as it helps us break down accessibility barriers and build on our commitment to 
accessibility and inclusion. If you have an inquiry or feedback, please use one of the contact methods below. 
We will respond to all feedback in a timely manner. If you require support while providing feedback let us 
know and we will do our best to accommodate your needs 
 
The Talent and Culture department in consultation with staff is responsible for the development and 
coordination of the Accessibility Plan for Van Kam. The Talent and Culture Department is also responsible for 
receiving feedback from the public about accessibility barriers and Van Kam’s accessibility plan. To provide 
feedback on accessibility barriers or request copies of Van Kam’s accessibility plan or a description of our 
feedback processes contact us at the following. 
 
Email: accessibility@vankam.com 
Phone: 604-587-9768 
Mail: 
 ATTN: Talent and Culture Department 

Van-Kam Freightways Ltd.  
 10155 Grace Rd. 
 Surrey, B.C. V3V 3V7 
 
Website: www.vankam.com  
 

Accessibility Statement 
 
Van Kam is dedicated to providing an atmosphere free from barriers in order to promote equity and diversity. 
Van Kam has a strong commitment to accommodation, accessibility, and inclusion. All Canadians have the 
right to benefit from our services equally and those who work with us have the right to perform their jobs free 
of barriers. Van-Kam is committed to ensuring employment, services, and communication are accessible and 
that persons with disabilities are consulted during the development of these strategies and programs.   
 
Reporting our Plan 
 
As required by the Accessible Canada Act, we will publish a status report every year that measures our 
progress against our commitments. We will also review and update our Accessibility Plan every three years. 
Progress Reports and updates to our Accessibility Plan will be shaped by consultation with persons with 
disabilities. 
 
 

mailto:accessibility@vankam.com
https://protect.checkpoint.com/v2/r03/___http://www.vankam.com/___.YzFjOnZhbmthbWZyZWlnaHR3YXlzOmM6b2ZmaWNlMzY1X2VtYWlsc19hdHRhY2htZW50OjBjZWYyN2U5MWM5NDViN2U2NTczODk2NjFlYmZjMjIxOjc6OWM4NDo0OWUwOGZiOWRmNWVhMTJjMjk5NWQzMmVjMWY3MjQ2Zjg3ODk0NmI5YWJlZDdiNjhhZjI4OWFhYTk2NTgxOTBkOnA6RjpG


 

 

Consultations  

As part of our consultation process, we conducted an updated accessibility survey in 2026, which was 
distributed to employees across all terminal locations and remained open for two weeks. The survey was 
administered using a digital platform selected for its accessibility features and ability to effectively capture 
feedback from both union and non-union employees. To ensure equitable participation, employees were 
provided with alternative means to access the survey, including shared devices and support from terminal 
leadership where required. This approach was intended to ensure that all employees had the opportunity to 
provide feedback regardless of their role, location, or access to technology. 

During our consultations, employees were asked to identify any barriers that may hinder their full 
participation in the workplace. This included barriers related to physical accessibility, digital systems, 
communication, and workplace culture, as well as their experiences requesting accommodations. The survey 
also provided employees with the opportunity to share feedback on additional tools, supports, or changes that 
could improve accessibility within their day-to-day work environment. This information is critical in helping 
Van-Kam better understand the lived experiences of employees and identify areas for improvement. 

Based on the responses received, the majority of employees indicated that they feel comfortable requesting 
accommodations, and that these requests are handled in a timely and respectful manner. Most employees 
reported that they do not experience significant barriers when accessing entrances, exits, or common 
workspaces, and that the digital tools and systems they use are accessible. Additionally, employees indicated 
that alternative formats are available when needed and no respondents reported experiencing discrimination 
related to accessibility. While overall feedback was positive, a small number of responses identified minor 
physical barriers and challenges related to mental health, reinforcing the importance of continuing to support 
employees with both visible and invisible disabilities. 

While feedback was obtained from a portion of our workforce, we recognize that participation levels may 
impact on the overall representation of employee experiences. As we operate across multiple locations, we 
understand that we may not be fully aware of all day-to-day challenges faced by our employees. The insights 
gathered through both survey feedback and ongoing consultation will continue to inform our accessibility 
priorities and action plans moving forward. 

 

 

 

 

 

  



 

 

Addressing Areas Identified in the Accessible Canada Act 
 
Area 1 Employment 
 
Van Kam's goal is to facilitate career opportunities for individuals with visible and invisible disabilities by 
implementing recruitment, retention, and promotion practices that support people with disabilities, and 
creating an inclusive work environment. 
 
To achieve this objective, we plan to implement several measures including: 
 

• Conduct an evaluation of current hiring practices to identify and eliminate barriers that may prevent individuals 

with disabilities from accessing employment opportunities.  

• Develop clear guidelines and resources for managers to support employees and clients with disabilities, 

including identifying internal or external subject matter experts to provide guidance where needed.  

• Provide equitable career advancement opportunities for employees with disabilities, ensuring access to training, 

development, and promotion opportunities.  

• Support managers in the accommodation process by reinforcing their roles and responsibilities and providing 

guidance in implementing appropriate workplace adjustments.  

• Enhance awareness of accommodation processes by increasing employee knowledge of how to request 

accommodations and what supports are available through onboarding, internal communications, and ongoing 

education.  

• Promote a safe and supportive workplace environment where employees feel comfortable disclosing disabilities 

and requesting accommodations without fear of stigma or negative consequences.  

• Formalize accommodation guidelines and processes by developing clear, standardized resources outlining 

expectations, responsibilities, and best practices for both employees and managers. 

 
Area 2 The Build Environment 
 
Van-Kam Freightways Ltd.’s objective is to provide an accessible physical environment across all terminal 
locations that enables employees, customers, and visitors with both visible and invisible disabilities to safely 
and independently access our facilities. We are committed to identifying, removing, and preventing physical 
barriers in accordance with the Accessible Canada Act. 

To achieve this objective, Van-Kam will conduct ongoing assessments of all terminal locations to identify 
physical barriers related to accessibility, including entrances, exits, workspaces, washrooms, and common 
areas. Identified barriers will be prioritized for removal based on employee feedback, operational impact, and 
available resources. We will enhance our processes for reporting accessibility concerns by establishing clear 
and accessible channels for employees to raise issues related to physical barriers within their work 
environment. 

Van-Kam will continue to consult with employees, including those who identify as persons with disabilities, to 
better understand the day-to-day challenges they may face when navigating our facilities. Accessibility 



 

 

considerations will be incorporated into all future renovations and upgrades to ensure that accessibility 
requirements are addressed at the planning stage. In addition, all new facility developments and terminal 
redevelopment projects will be designed with accessibility as a core requirement to support both current and 
future employees. 

 
Area 3 Information and Communication Technologies (ICT) 
 
Van-Kam Freightways Ltd.’s objective is to ensure that all information and communication technologies (ICT), 
including digital tools, systems, and platforms, are accessible and usable by all employees, including those with 
disabilities. We are committed to identifying, removing, and preventing technological barriers and ensuring 
accessibility is integrated into all aspects of our digital environment in accordance with the Accessible Canada 
Act. 
 
To achieve this objective, Van-Kam will continue to evaluate its current digital systems, tools, and platforms to 
identify any barriers that may impact accessibility. This includes internal communication systems, operational 
software, and any employee-facing technology used in day-to-day work. Accessibility considerations will be 
incorporated into the selection, design, and implementation of all new technologies to ensure that 
accessibility requirements are addressed from the outset rather than retroactively. 
 
Van-Kam will also consult with employees, including those who identify as persons with disabilities, to better 
understand the challenges they may encounter when interacting with digital tools and systems. Feedback 
gathered through consultation will be used to inform future improvements and guide decision-making related 
to ICT upgrades and procurement. In addition, accessibility requirements will be integrated into procurement 
processes to ensure that vendors and third-party systems meet appropriate accessibility standards. 
 
We will continue to provide information and communication in formats that are accessible and compatible 
with assistive technologies where required. This includes ensuring that digital content is clear, easy to 
navigate, and adaptable to meet diverse user needs. Where barriers are identified, Van-Kam will take 
reasonable steps to address them in a timely manner. 
 
Area 4 Communication  
 
Van-Kam Freightways Ltd.’s objective is to ensure that all communication, both internal and external, is 
accessible, clear, and inclusive for all employees, customers, and stakeholders. We are committed to providing 
information in formats that are accessible to individuals with disabilities and ensuring that communication 
practices do not create barriers to participation, in accordance with the Accessible Canada Act. 
 

• When asked, we commit to providing these alternate formats as soon as possible and within time 
frames listed in the accessible Canada Regulations: 

o Print 
o Large Print 
o Braille 
o Audio Format 



 

 

o Electronic format that’s compatible with adaptive technology meant to help people with 
disabilities. 

• Review policies, procedures, and other forms of communication for plain, clear, concise language. 
• Review accessible formats when publishing communications. 

 
Area 5 The Procurement of Goods, Services, and Facilities 
 
Van-Kam Freightways Ltd.’s objective is to ensure that accessibility considerations are integrated into the 
procurement of goods, services, and facilities. We are committed to selecting products, services, and vendors 
that support accessibility and do not create barriers for employees, customers, or stakeholders, in accordance 
with the Accessible Canada Act. 
 
To achieve this objective, Van-Kam will incorporate accessibility considerations into procurement processes by 
evaluating goods, services, and facilities prior to purchase to ensure they meet accessibility requirements. This 
includes considering accessibility features when selecting equipment, technology, and external service 
providers. 
 
Van-Kam will work toward formalizing accessibility criteria within procurement practices to guide decision-
making and ensure consistency across departments. This will include developing internal tools, such as 
checklists or guidelines, to support accessibility-focused purchasing decisions. Where applicable, we will 
engage with vendors to ensure that their products and services align with accessibility standards and can 
support the diverse needs of our workforce. 
 
In addition, Van-Kam will continue to consult with employees and stakeholders to better understand 
accessibility needs related to equipment, tools, and services used in the workplace. Feedback gathered 
through consultation will help inform procurement decisions and ensure that accessibility is considered 
proactively rather than reactively. 
 
 
Area 6 The Design and Delivery of Programs and Services 
 
Van-Kam Freightways Ltd.’s objective is to ensure that all programs and services are designed and delivered in 
a manner that is accessible and inclusive for all employees, customers, and stakeholders. We are committed to 
incorporating accessibility into the development, review, and delivery of all programs and services to prevent 
barriers and support full participation. 
 
Van Kam’s commitment to accessibility includes reviewing and developing all of our programs and services 
through an accessibility lens. To achieve this goal, we will: 

• Consult with people with disabilities during the development or review of new programs or services. 
• Conduct training sessions to educate others on existing accessibility standards. 
• Create and implement standard templates to ensure that all information is as accessible as possible. 

 

 



 

 

To achieve this objective, Van-Kam will continue to review existing programs and services to ensure they are 

designed with accessibility in mind. This includes evaluating how information is presented, how services are 

accessed, and whether any barriers may exist for individuals with disabilities. 

 

Van-Kam will consult with employees, including those who identify as persons with disabilities, when 

developing or updating programs and services to ensure accessibility considerations are incorporated from the 

outset. We will also continue to provide training and guidance to employees involved in program development 

to reinforce accessibility standards and best practices. 

 

In addition, Van-Kam will work toward standardizing templates and processes used in program design and 

service delivery to ensure consistency in accessibility across the organization. These efforts will help ensure that 

accessibility is embedded into all programs and services rather than addressed on an ad hoc basis. 

 

 
Area 7 Transportation  
 
Van-Kam Freightways Ltd.’s objective is to ensure that transportation-related processes, equipment, and 
systems are accessible and do not create barriers for employees. We are committed to maintaining an 
inclusive work environment by supporting accessibility in all aspects of transportation operations, in alignment 
with the Accessible Canada Act. 
 
To achieve this objective, Van-Kam will continue to monitor the accessibility of transportation-related 
equipment and processes, including vehicles, loading areas, and associated tools. We will assess whether any 
barriers exist that may impact employees with disabilities and take reasonable steps to address them. 
 
Van-Kam will also explore opportunities to improve accessibility through the provision of supportive 
equipment or adjustments where required. This may include tools or modifications that assist employees in 
performing their duties safely and effectively. 
 
In addition, we will continue to consult with employees to identify any challenges related to transportation or 
equipment and ensure that accessibility considerations are incorporated into future decisions related to fleet, 
equipment, and operational processes. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Accessibility & Culture  
 
Van Kam’s Culture 
 

• Building an inclusive and diverse work forces where everyone and the environment are respected. 
• Encouraging employees to self-identify as members of equity groups, including persons with 

disabilities, to ensure accurate representation of our workforce. 
• Encouraging participation in internal and interdepartmental equity networks, such as our people with 

disabilities network. 
• A zero-tolerance approach towards disrespectful behavior, and a catch people doing the right thing 

program. 

 
Steps we will take going forward: 
 

• Consulting with people with disabilities when introducing new practices and providing education to 
employees about the barriers they face. 

• Ensuring that all communication, discussions, and engagement with employees are accessible. 
• Making sure that all company events are fully accessible to everyone. 
• Addressing any barriers or limitations that hinder the full participation of people with disabilities in our 

department. 
• Conducting a thorough evaluation of our current hiring practices and identifying and eliminating any 

barriers that may negatively impact persons with disabilities. 
• Providing specialized training and guidance for management personnel involved in the recruitment and 

hiring of individuals with disabilities, to ensure that they have the knowledge and tools necessary to 
facilitate a fair and accessible hiring process. 

• Making training available in alternative formats, such as audio or braille, to accommodate diverse 
learning needs. 

• Enhancing our employee onboarding process to ensure that all new hires are fully informed about the 
tools and resources available to support them in their roles. 

• Developing clear guidelines and resources for managers that outline their responsibilities in supporting 
employees and clients with disabilities and providing them with access to expert advice and support as 
needed. 

• Updating our internal web content to include comprehensive information on accessibility and support 
for persons with disabilities. 

• Providing opportunities for career advancement and development for all employees, including those 
with disabilities, and ensuring that accommodations are made as needed to facilitate their success. 

 
Accessibility related information for employees and customers 
 
Van Kam is dedicated to providing accessibility-related information and accommodations to both our 
employees and customers. Any individual requiring accommodations due to a disability may request them 
through our Talent and Culture Department. 



 

 

 
Alternate Formats 
 
Van Kam will provide upon request our accessibility plan in the following formats upon request. 
 

• print (within 15 days) 

• large print (within 15 days) 

• braille (within 45 days) 

• audio recording (within 45 days) 

• electronic (within 15 days) 
 
Reporting  
 
This plan represents Van Kam’s continual commitment to accessibility and marks the beginning of a regular 
monitoring, planning, and reporting cycle that will meet the requirements of the Accessible Canada 
Regulations.   



 

 

Glossary 
 
Accessibility: Refers to the needs of persons with disabilities being intentionally and thoughtfully considered 
when products, services and facilities are built or modified so they can be used and enjoyed by persons of all 
abilities.  
 
Barrier: The Accessible Canada Act defines a barrier as “anything, including anything physical, architectural, 
technological or attitudinal, anything that is based on information or communications or anything that is the 
result of a policy or a practice, that hinders the full and equal participation in society of persons with an 
impairment, including a physical, mental, intellectual, cognitive, learning, communication or sensory 
impairment or a functional limitation.” 
 
Disability: The Accessible Canada Act defines a disability as “any impairment, including a physical, mental, 
intellectual, cognitive, learning, communication or sensory impairment, or a functional limitation, whether 
permanent, temporary or episodic in nature, or evident or not, that, interaction with a barrier, hinders a 
person’s full and equal participation in society.” 


